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MATTHEW 25:31-40 
31 ‘When the Son of Man comes in his glory, and all the 
angels with him, he will sit on his glorious throne. 32 
All the nations will be gathered before him, and he will 
separate the people one from another as a shepherd 
separates the sheep from the goats. 33 He will put the 
sheep on his right and the goats on his left.

34 ‘Then the King will say to those on his right, “Come, you 
who are blessed by my Father; take your inheritance, the 
kingdom prepared for you since the creation of the world. 
35 For I was hungry and you gave me something to eat, 
I was thirsty and you gave me something to drink, I was 
a stranger and you invited me in, 36 I needed clothes and 
you clothed me, I was ill and you looked after me, I was in 
prison and you came to visit me.”

37 ‘Then the righteous will answer him, “Lord, when did 
we see you hungry and feed you, or thirsty and give you 
something to drink? 38 When did we see you a stranger 
and invite you in, or needing clothes and clothe you? 39 
When did we see you ill or in prison and go to visit you?”

40 ‘The King will reply, “Truly I tell you, whatever you did 
for one of the least of these brothers and sisters of mine, 
you did for me.”

NOTES FOR LEADERS
This Sunday, we launched our Nation Changers Month. 
There are 250 projects through which we aim to impact 
our local communities. We encourage our LifeGroups to 
get involved and take ownership of one of the projects.

START TALKING
1.	 What stood out to you from Sunday’s message?
1.	 What has God been doing in your world - what can 

we celebrate?

START THINKING
1.	 Read Matthew 25:35-36. Jesus says that when we 

help those in need, we are actually helping Him. 
What does this reveal about Jesus’ association with 
the marginalised and disadvantaged? How does it 
affect your perception of serving others?

2.	 Read Matthew.25:31-40. The only difference be-
tween the sheep and the goats is what they did and 
didn’t do. Why do you think Jesus makes care for 
the poor and needy THE issue by which he evaluates 
his followers in this story – rather than doctrine, 
personal holiness, or something else?
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START SHARING
1.	 Share a personal experience when you witnessed 

someone demonstrating faith in action by helping 
those in need. How did it impact you and the people 
involved? How can you apply the lessons learned from 
that experience to your own life?

2.	 Have you ever been involved in a Nation Changers 
Month project before? What was involved? How did 
your involvement personally impact you? How did it 
affect your relationship with Jesus?

START PRAYING
Thank you for the privilege of partnering with you, Father 
God, to help the needy. Open our eyes and hearts to what 
you’ve called us to do.

START DOING
As a group, select a project from the list (see the catalogue 
here) and be part of changing the nation..

 

https://nationchangers.co
https://nationchangers.co
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This Sunday, Steve launched our Nation Changers series 
with a message from Matthew 25:31-40. Jesus is telling 
us about what will happen one day, at the end of the age 
- it’s both a challenging and inspiring story.

31 ‘When the Son of Man comes in his glory, and all the 
angels with him, he will sit on his glorious throne. 32 
All the nations will be gathered before him, and he will 
separate the people one from another as a shepherd 
separates the sheep from the goats. 33 He will put the 
sheep on his right and the goats on his left.

Jesus is saying there is a day in the future when every 
human being that has ever lived will be gathered 
together for the Great White Throne judgment 
(Revelation 20). Imagine how powerful Jesus is that He 
can summon to the courtroom of heaven every single 
human being that ever existed on this planet! He will be 
on the throne and will separate people into one of only 
two groups: those whose eternal destination is with 
Him (the sheep) and those who have rejected Christ 
in this life (the goats), who will be sent to an eternal 
destination away from Him. 

What’s interesting is that after these verses, Jesus has a 
conversation with both groups:
34 ‘Then the King will say to those on his right, “Come, you 
who are blessed by my Father; take your inheritance, the 
kingdom prepared for you since the creation of the world. 
35 For I was hungry and you gave me something to eat, 
I was thirsty and you gave me something to drink, I was 
a stranger and you invited me in, 36 I needed clothes and 
you clothed me, I was ill and you looked after me, I was in 
prison and you came to visit me.”

37 ‘Then the righteous will answer him, “Lord, when did 
we see you hungry and feed you, or thirsty and give you 
something to drink? 38 When did we see you a stranger 
and invite you in, or needing clothes and clothe you? 39 
When did we see you ill or in prison and go to visit you?”

40 ‘The King will reply, “Truly I tell you, whatever you did 
for one of the least of these brothers and sisters of mine, 
you did for me.”

He then goes on to say the exact opposite was true for 
those on His left (the goat group). 

God speaks about a three-part process for those who 
have followed Him: FAITH which leads to ACTION, 
which leads to REWARD.

1. Faith
“‘Then the righteous will answer him ...” Matthew 25:37
Jesus is not saying that we achieve salvation by good 
works, but rather that those who know Him (those who 
have faith in Him) will do these things. When we’ve put 
our faith in Christ, there should be an urge in us to help 
those around us. We don’t become righteous by doing 
good deeds; we become righteous when we put our faith 
in Christ. 
Christ gave His life because He loves us. He did 
something sacrificially because He loves us. When we 
accept Him, it changes us from the inside out. Our faith 
in Him results in our lives changing from the inside out. 
It puts a deep love on the inside that we want to do 
something with our faith. 
In Colossians 1:12, Paul puts it like this: “the Father, who 
has qualified you to share ... in the kingdom of light.” 
In our natural selves, we are disqualified, but the Father 
reaches down and qualifies us. Through our faith in 
Christ, we become part of the “sheep” nation. Once we 
have faith, it should lead us to action.
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2. Action
Notice the action words that Jesus uses in Matthew 25:35-
36:  For I was hungry and you gave me something to eat, I was 
thirsty and you gave me something to drink, I was a stranger 
and you invited me in, I needed clothes and you clothed me, I 
was ill and you looked after me, I was in prison and you came 
to visit me. 

Our faith should lead us to take action. It’s easy to have an 
opinion or an idea, but it’s very sad if we, as Christ-followers, 
just have opinions and ideas which we don’t follow up with 
action.

What’s amazing is that even the simplest deed - offering a 
cup of water or a plate of food - Jesus recognises as an action 
which comes from faith.

When it comes to the needs around us, it’s possible that 
our faith reduces and we become overwhelmed. But Jesus 
doesn’t think that way about us or the world! 

Jesus associates so personally with those in need - He says 
that He views it as us helping Him when we help those in 
need.

3. Reward
Jesus actually starts with the reward: “Come, you who are 
blessed by my Father; take your inheritance, the kingdom 
prepared for you since the creation of the world. Matthew 
25:34. From the creation of the world, there’s a Kingdom 
prepared, and because of our faith in Christ, when we pass 
from the earthly realm into the eternal kingdom, we will 
receive this reward: ‘His master replied, “Well done, good and 
faithful servant! You have been faithful with a few things; I 
will put you in charge of many things. Come and share your 
master’s happiness!” Matthew 25:21.

When we are with Christ in His kingdom, there will be no 
poverty, pain, needs etc. Everything will have been put right, 
and for eternity, we will live in astonishing glory. Imagine 
how we will look back on our time on earth, and even the 
wealthiest treasures will seem like dirt in comparison to the 
heavenly riches of eternity.

Let’s not live a life in this world that is small and self-
consumed. Jesus is telling us ahead of time that our faith and 
outward focussed action will lead to eternal reward. This is 
both challenging and inspiring!

Nation Changers Month
Nation Changers operates throughout the year, doing 
amazing work as a hub that distributes to those in need 
through various organisations.

In 2016 we launched our first Nation Changers Month 
with 50 projects. Since then, each year, we have a Nation 
Changers month with projects that need an investment of 
time or money (or both).
In our 2022 Nation Changers month, we tackled 101 projects 
involving 800 volunteers and exceeded our target of raising 
R331 000 in funding towards the projects.

This year, our goal is to raise R1 million to fund 250 projects 
with the involvement of 1700 volunteers from 6 churches 
(Hillside; Hillcrest Presby, GraceHill; Vision Church, His 
Church & CityHill).

To see how you can get involved, take a look at the Nation 
Changers Month catalogue here.
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